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About Me
·Doing agile since 1999

·Start ups / Enterprises

·Planigle - Consulting and Training

·QcueɀVP, Engineering
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TheGoal
·Maximize the business value created by the team
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Who?
·People Manager

·Project Manager

·Product Manager

·Scrum Master

·Team Members
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How?
·Work Product

·Execution

·Repeat; This Time Better
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Backlog
·Captures everything the team could be working on

·Makes visible the relative priorities

·What will make a difference?

·Smaller at the top, bigger at the bottom

·Measure: lead time
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Grooming the Backlog
·Regularlymeet and make sure the upcoming stories 

are sized

·We understand what it is

·We understand what it will likely take

·Is this important?
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Backlog Issues
·Not visible

·Items too big / poorly defined

·Too fluid

·Too shallow / deep

·$ÏÅÓÎȭÔ ÍÁÔÃÈ ÐÒÉÏÒÉÔÉÅÓ

·Lost in the weeds
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Establishing Flow
·Small stories

·Constantly starting / finishing

·Every day is like any other

·Measure: cycle time



Tracking Progress - Work
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Tracking Progress ςTasks


