


© 2014

About Me
·Doing agile since 1999

·Start ups / Enterprises

·Planigle - Consulting and Training

·QcueɀVP, Engineering

·Agile Austin - VP



© 2014

Becoming an Agile Team Member
·Often we focus on team practices

·Success of agile often comes down to individuals
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WhatΩǎ ǘƘŜ DƻŀƭΚ
·To make meaningful, demonstrable progress on a daily 

basis so that we can learn quickly and take advantage 
ÏÆ ×ÈÁÔ ×ÅȭÖÅ ÌÅÁÒÎÅÄ
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Make It Visible
·Relate work to the goals

·Let others know what you're working on
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Attack the Most Important Thing
·ȣ ÔÈÁÔ ÙÏÕ ÃÁÎ ÈÅÌÐ ×ÉÔÈȢ
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Break It into Small Chunks
·A day or less

·Enables feedback and collaboration
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Minimize Work in Progress
·Minimize the stories / tasks in progress

·Complete things before moving on
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Help Others
·Collaborate

·Share experiences

·Give feedback
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Product Owner ςFocus
·More detail on what is coming up

·Broader strokes on what is further out
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Product Owner ςSmall Chunks
·Constantly split off / eliminate less valuable items

·Makes it easier to prioritize and quickens feedback
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ProductOwner ςQuick Feedback
·Early and often

·$ÏÎȭÔ ×ÁÉÔ ÕÎÔÉÌ ÔÈÅ ÅÎÄ
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Dev ςFrequentCheck-ins
·Check in at least once a day
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Dev ςShippable Code
·Check in unit tests with the code

·Each check in should be shippable
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Dev ςHelp Others
·Review code

·Share hints / experiences

·Don't be afraid to help on validation



© 2014

QA- Prioritize
·Focus on the most important issues
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QA ςQuick Feedback
·Get involved early

·Don't be afraid of making multiple passes

·Give feedback early and often
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QA- Automate
·Make regression testing an easy / quick process
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Management - Facilitate
·No command and control

·Help the team help themselves
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Management ςProcess
·It is all about:

·Opening communication

·Focusing on the most important things

·Getting better and better at it


